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20. TRUSTEE RESPONSIBILITIES 

Approved: 11/07/2022 

Trustees’ responsibilities include determining the goals and objectives of the library, establishing 

library policies, choosing the library director, and approving the annual budget. See Attachment 

A for a more extensive description, showing alignment of responsibilities between the Board of 

Trustees and the Library Director. Consult The Handbook for Library Trustees of New York 

State and Finger Lakes Library System website (Resources-Library Management-Trustee 

Resources) for more detailed information. Consult the library website for library policies.  

In carrying out these responsibilities, trustees have three overarching duties:  

 Duty of care. The duty of care requires trustees to be familiar with the financial position 

of the library and to act prudently in using and protecting its assets. Exercising good 

judgment in making decisions is part of this responsibility. 
 

 Duty of loyalty. The duty of loyalty requires trustees to understand and advance the 

mission of the library. It includes supporting the majority decisions of the board, 

identifying and disclosing conflicts of interest, and ensuring that decisions are made in 

the best interests of the library rather than the individual. 
 

 Duty of obedience. The trustee’s role is to make sure that the library is in compliance 

with rules and regulations, including applicable laws and regulations as well as its own 

internal governance documents. It includes keeping the library focused on its mission. 

 

Based on Patricia A. Johnson, “A Refresher on Not-for-Profit Board Governance”, The CPA 

Journal, April 2019, p. 16 

 

Highlights of Trustee Responsibilities with Respect to Duties 

Duty of Care 

       Tax-exempt status. Stewart B Lang Memorial Library is a tax-exempt organization under 

Internal Revenue Code 501(c) (3). Trustees must not take any action that would jeopardize that 

status.  A public charity is prohibited from allowing more than an insubstantial accrual of private 

benefit to individuals or organizations.  The Library must not engage in any political campaign.  

It must file an annual Form 990 report to IRS. Failure to file Form 990 for three consecutive 

years results in automatic revocation of tax-exempt status. See IRS Compliance Guide for 501(c) 

(3) Public Charities for more details. 

        Meeting Attendance. Trustees are expected to attend Board Meetings, unless excused by the 

President. New York State Education Law § 226 (4) states that "If any trustee shall fail to attend 

three consecutive meetings without excuse accepted as satisfactory by the trustees, (they) shall 

be deemed to have resigned…"   

     Continuing Education. Chapter 468, NYS Education Law 260-d, requires trustees complete a 

minimum of two hours of trustee education annually, starting in 2023.  

Duty of Loyalty 

     Conflict of Interest.  The Library has a Conflict of Interest Policy. Trustees must comply with 

this policy and sign a certificate of compliance annually. A new trustee must sign a certificate of 

compliance upon joining the Board.  
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     Whistleblower Policy.  Trustees must comply with the Library’s Whistleblower Policy, which 

requires that any concern about actual or potential fraudulent or dishonest conduct be reported to 

either the Director or a Trustee. The Policy further requires that the Library use its best efforts to 

protect Whistleblowers against retaliation. 

Duty of Obedience 

   Sexual Harassment Prevention. The Library strives to maintain a workplace free of sexual 

harassment and all other forms of harassment. See Library’s Sexual Harassment Policy for more 

details. Trustees are required to complete annual New York State Sexual Harassment Prevention 

Training. The Director notifies trustees about required trainings and maintains records of 

completion of training. 

Removal of Trustees 

The Board reserves the right to remove a trustee from board service if it determines that the 

trustee has engaged in conduct that is in conflict with best interests of the library. Reasons for 

removal include: undisclosed or unresolved conflict of interest; dishonesty or fraud; sexual or 

other forms of harassment; frequent absence from, or non-participation in, board meetings or 

activities; failure to complete required training; and other conduct deemed contrary to the best 

interests of the library. 

Directors & Officers Legal Liability Insurance 

Although the Library strives to operate in a low risk environment, directors (trustees) and 

officers are open to lawsuit as a result of their service to the library. To cover potential legal 

costs and judgments, the Library shall carry Directors & Officers Legal Liability Insurance for a 

minimum of $1,000,000. 

 

 

ATTACHMENT A provides a detailed comparison of trustee and library director roles and 

responsibilities. This material has been copied from the Handbook for New Public Library 

Directors in New York State dated 2010, as permitted by the authors’ copyright. 
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20. Trustee Responsibilities - Attachment A 
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